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INTRODUCTION 
 
 
On the following pages is an overview of R3.0.0 of New Dawn, TSS’s latest development of the 
Workflow, Collaboration and Knowledge Management system. 
 
Fully integrated into the MAX-Plus range of software modules including MAX-Television, MAX-
Media, “media-elink” and finance modules, New Dawn is an optional extra software module that 
manages Client’s campaigns, jobs/projects and every single client related non-verbal 
communication that emanates from the organisation and comes into the organisation. 
 
Developed on the Java and SQL software platforms New Dawn is totally web enabled affording 
collaboration and access to the organisation’s and the client’s data and communications database 
from anywhere you have access to the Internet. 
 
New Dawn can also be configured to allow collaboration with the client for the purpose of on-line 
approvals and viewing of communications including the Client’s campaigns and current 
jobs/projects. All communications of any style, briefs, proposals, schedules, research documents, 
contact reports, competitive material, scripts, artwork, storyboards, audio, video and even 
significant emails are stored centrally in the client’s campaign folder. 
 
The old way of doing things is dead, there is a new era dawning: 
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SCOPE 
 
News invokes the NEWS view which provides a news and events 
blog page for the organisation. It is up to the organisation as to 
whether or not individual users can post blogs or whether only an 
administrator can. 
 
Clients  invokes the key functionality of New Dawn being that 
which allows users to manage their clients jobs/projects and 
communications. In this view they can open new campaigns, open 
new jobs/projects, traffic the job/project as well as initiate and 
workflow all communications related to those campaigns and 
jobs/projects. 
 
Traffic and Resources  provides management of the jobs/projects 
traffic timelines as well as management and allocation of people 
and physical resources. 
 
Purchase Orders  provides management of both job/project 
related purchase orders (PO’s) and house purchase orders. PO’s 
can be raised, approved and emailed to the suppliers, clients and 
staff. 
 
Estimates  delivers functionality to initiate, approve and make financial cost estimates for the 
production of the jobs/projects on behalf of the clients. 
 
Archives  provides search and locate functionality into the various jobs/projects and related 
communications for closed jobs/projects and campaigns. 
 
Contacts  option provides access to the user’s clients, production suppliers, media suppliers and 
the organisation’s physical resources as well as their contact details. 
 
To Do allows the user to manage the various tasks they have been assigned. Such tasks as 
production timeline activity, communications approval/workflow, estimate approval, media query 
resolution as well as leave and employee timesheet approval. 
 
Timesheets and Leave  delivers functionality related to the management of the user’s timesheets 
and leave applications and of those of the employees for whom they are responsible.  
 
Media Queries  allows management of media queries initiated by the finance module and in the 
resolution of which the user is involved. 
 
Prospector  manages the registration, tracking and reporting of new business activity. 
 
Corporate  is the receptacle of all employee accessible and downloadable communications on 
behalf of the entire corporation. Communications such as policy and procedure manuals, new 
employee induction videos, standard forms etc. 
 
Company  is the receptacle of all employee accessible and downloadable communications on 
behalf of the individual company by which the user is employed. Communications such as policy 
and procedure manuals, new employee induction videos, standard forms etc. 
 
Administration  is used by the New Dawn administrator to set certain global preferences, create 
workflow templates, assign user access rights etc. 
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NAVIGATION 

VIEWS 
New Dawn comprises different “views” into the agency’s 
financial and communications database. These views are 
designed to provide you the user, with ready access to the 
various segments of the database of immediate interest to 
you as well as the tools to interact with that data. 
 
These views are easily accessed from the menu panel 
always displayed on the left of the New Dawn desktop: 
 
 
View Option 
They are also always 
available from the View 
option on the main tool 
bar of the New Dawn 
desktop: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
File Option (Quick Launch) 
You are also provided with several quick launch options 

under the File option of the main New Dawn tool bar. 
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Also ever present and available are the “Switch Company” and “My Timesheet” icons. 
 

 
 

CUSTOMISING MENUS 
 
The menu options available to 
the user can be customised in 
two ways. The first is managed 
by way of Agency Preference 
setting which are adjusted in 
the Administration view access 
through the Administration 
menu item. The administrator 
can switch menu items on or 
off as global settings.  
 
 
 
 
The second method is 
available to each 
individual user. On the 
bottom of the menu 
panel is an icon that 
initiates the menu 
options dialogues, the 
user can include, 
exclude and sequence 
the menu items available 
to them. 
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NEWS MENU ITEM. 
 
New Dawn becomes the user’s desktop and includes a blog page for the organisation’s and New 
Dawn news and events. 
 

 
 
The organisation can employ this functionality to personalise the product to the organisation and to 
use it to disseminate news and information to the organisation’s staff. 
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CLIENT MENU ITEM. 
 
The Clients menu item shows all current campaigns for this user and their associated 
jobs/projects.  

 
Clicking on a client listed in the panel to the top left will bring to view all campaigns, jobs/projects, 
communications and traffic timelines for that client. Campaigns and jobs/projects in the top panel. 
Communications filing folders and traffic timelines in the bottom panel toggled by way of the tabs 
at the bottom of the bottom panel. 
 
The user can create new campaigns, open jobs/projects, view the job/project electronic job card, 
assign and manage production timelines as well as initiate and manage every communication 
related to those jobs/projects. 
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Campaigns and individual jobs/projects can be presented graphically. 
 

 
 
If their profile allows, the user can Add new jobs/projects, change existing jobs/projects, enquire on 
the jobs/project’s electronic financial job-card, and manage time-lines.  
 
 
The user can also click on a 
project to edit it’s timeline detail.  
 
 
Add new tasks, edit existing 
tasks and recalculate the time-
line. 
 
As each change is made the 
Gantt chart view is updated 
dynamically 
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VIEW THE JOB CARD 
He user can drill down into the finance system and view the electronic job card for any 
individual job/project. 
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MANAGING COMMUNICATIONS  
 
The Communications tab presents a key view that allows the user to manage all communications 
related to their Client’s campaigns and current jobs/projects. All communications of any style, 
contracts, proposals, media schedules, briefs, research documents, contact reports, competitive 
material, audio, video and even significant emails are managed and stored centrally in the client’s 
campaign folder.  
 

 
The organisation’s standard communication templates are registered within New Dawn and 
include parameters that allow automatic population of key data such as Campaign Name, Client 
Name, Product Description, Project Description and distribution list. 
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To launch any communication 
related to a client the user clicks the 
launch icon and initiates the launch 
dialogue: 
 
The user selects the required 
standard communication template 
from the list of the organisation’s 
standard documents.  
 
 
 
 
 
 
 
 

Then completes the dialogue giving the 
new communication a name.  
 
Knowledge base keywords can 
optionally be assigned.  
 
The access level of the document can 
be Public, Internal or Private.  
 
The communication will also have a 
revision history attribute.  
 
Each communication may also be 
associated with a workflow/approval 
process. 
 

 
The organisation’s standard  
document template is launched 
(in this example a MS Word 
document) and if required 
standard data fields such as 
Client, Product, Campaign 
Description, Project 
Number/Description etc are 
populated automatically. 
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When the user is finished editing the new communication and clicks [Save] the document is filed in 
the central New Dawn document repository under that Client’s Campaign and/or Job/Project. 
 

 
 

 
Depending on the template’s attributes, 
versions of documents and/or comments will 
be automatically maintained by the system.  
 
 
 
 
 
The distribution and approval process for 
documents can be managed through the 
“Manage Workflows” functionality. 
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TRAFFIC AND RESOURCES MENU ITEM 
This option delivers functionality to effectively manage the organisation’s people and physical 
resources.  
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TRAFFIC DIARY 
The Traffic Diary provides a view into the traffic timelines for all jobs/projects in progress for the 
clients of the organisation. The information can be viewed in a list format or a more user friendly 
diary format. 
 

 
 
Extensive filtering capability is available so the user can filter for clients, departments, employees, 
resources, dates etc.  
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OPENED JOBS VIEW 
This view provides functionality to query jobs by their “date opened”. 
 

 
 
Filters allow selection by date range and/or client. Once listed each job/project’s traffic timeline is 
also available in view. 
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ALL JOB TIMELINE VIEW 
This view shows all timelines for all jobs/projects in progress for the organisation. 
 

 
 
Extensive filtering is available to allow selection by date range, activity status, client, department, 
employee etc. Once selected, the information can be exported to MS Excel. 
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RESOURCE ALLOCATION VIEW 
 
The Resource ALLOCATION view allows the organisation to measure and manage head hour 
resources at the individual employee, job role and department level. 
 
This view provides management with information to help them manage resources at the individual 
employee, job role and department level. The information is based on the timeline activities 
assigned to each employee and takes into account approved leave requests.  
 

 
 
Every employee’s availability in terms of workload and attendance is reported on. 
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PERSONAL JOB TIMELINES VIEW 
This view shows the production timelines for all jobs/projects in which the user is involved. 
 

 
 
Again, extensive filters are available as is the export to MS Excel 
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MY ACTIVITIES VIEW 
The My Activities view shows all production timeline activities for which the user is responsible. 
 
 

 
 
The information can be viewed in a list format or the more user friendly calendar format. 
 
From this view the user can flag a task as completed or alternatively enter comments regarding 
the task. 
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PURCHASE ORDERS MENU ITEM 
This option provides functionality to manage the issuance and distribution of both production and 
house related purchase orders. 
 

 
 
A copy of every PO raised is kept on file in adobe “.pdf” format and hence can be retrieved and 
even emailed to various recipients in that format. 
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RAISE OR EDIT AN ORDER 
A user friendly dialogue allows for easy and flexible raising and editing of purchase orders. 
 

 
 
There are several tabs to allow registration of free form narrative as well as anniversary reminder 
metrics related to Talent and/or copyright rollover. 
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Purchase Orders can contain single or multiple cost centres for costing and can include extensive 
free form narrative. 
 

 
 
 
Separate tabs access the detail for registering talent and/or copyright information including 
automatic reminders of impending rollover anniversaries. 
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ESTIMATES MENU ITEM 

The Estimates menu item delivers functionality for the preparation, approval and 
distribution of production cost estimates. 
 

 
 
 
Estimates are created with the client’s contract in terms of charge rates, service fees etc available 
on-line for accurate calculations of standard charge categories. 
 
During every stage of the estimate preparation and approval process MS Excel versions are filed 
in the Estimates view and the Client’s communication repository. 
 
The user can request internal approval or comment at any time. Once final approval is gained the 
estimate version accepted by the client can be made “financial” which will post the estimate 
against the job/project immediately ready for invoicing and cost comparisons. 
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The estimate dialogue is very similar to MS Excel so flexibility is guaranteed as is easy adoption 
because of familiarity on the part of the user. 
 
 

 
 
An import function is available so the organisation’s existing MS Excel estimate templates can 
easily be registered in the system. 
 
Multiple versions can be registered and for each, a progressive extraction rate percentage is in 
view on the bottom of the screen assisting the user in aiming for a targeted profit percentage. 
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ARCHIVES MENU ITEM 
The Archives menu item provides search and retrieve capability into the communications archives 
for closed campaigns and jobs/projects. 
 

 
 
Once retrieved, communications can be downloaded, emailed, copied or even edited. 
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CONTACTS MENU ITEM 
The Contacts menu item delivers access to the various internal and external contacts of the user. 
 

 
 
 
Such contacts as those at the Client, Production Supplier, Media Supplier, Staff and physical 
resources. 
 
 

CLIENT CONTACTS VIEW 
Lists all clients and as you click on 
a client, all contacts for that client 
are brought to view. The user can 
add new or edit existing contacts. 
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PRODUCTION SUPPLIERS VIEW 
 
The Production Suppliers view shows all production suppliers for the organisation.  
 

 
Also shown are their contacts including email address. The user can simply click on the email 
address for a contact to initiate an email to that person. 
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MEDIA SUPPLIERS VIEW 
 
The Media Suppliers view provides a drill down into the extensive MAX-Plus International media 
database.  

 
The information is encyclopaedic and includes 
mechanical specifications, material addresses, 
section details as well as the various contact details 
for the media and the media’s representatives. 
 
The function includes a flexible search dialogue: 
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STAFF CONTACTS VIEW 
 
The Staff Contacts view shows all staff members of the organisation globally including the 
employee’s bio and email address.  
 

 
 
This view shows all staff members of the organisation including email address. The user can 
simply click on the email address for a contact to initiate an email to that person. 
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RESOURCES VIEW 
The Resources view shows all the physical resources registered in the system. 
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THE “TO DO” MENU ITEM  
The To Do menu item provides access to every task or approval for that user. A user may be 
notified of their participation in a task by email and/or a New Dawn alert. Alerts are delivered only 
when the user is logged into New Dawn whilst emails are delivered at any time. 
 
 

 
 

ALERTS VIEW 
The Alerts View list all alerts delivered to the user. An alert notifies the user that they are 
responsible for actioning a communications approval, employee leave approval, employee 
timesheets approval, estimate approval or completing a new business or production 
timeline activity. 
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LEAVE REQUESTS APPROVAL 
The leave Requests view shows all requests submitted for your approval, from here you can 
approve or reject the request and either way the person submitting the request will be notified. 
Once a request is approved an email detailing the request is sent automatically to the HR 
Manager. 

 

TIMESHEETS APPROVAL 
The Timesheets view shows all timesheets submitted for your approval, from here you can 
approve or reject the timesheets and if rejected the person submitting the timesheets will be 
notified. 
 

 

ESTIMATES APPROVAL 
The leave Requests view shows all requests submitted for your approval, from here you can 
approve or reject the request and either way the person submitting the request will be notified. 
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MY ACTIVITIES VIEW. 
The My Activities view contains all tasks that you have been assigned within new Dawn.  
 
This view has two optional formats, Calendar and List format. 

 
 
The calendar 
view shows tasks 
due within the 
range of dates in 
effect for that 
view. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
The list view shows 
every task a user 
has been scheduled 
in “Due Date” 
sequence. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Irrespective of the format of the view the user can 
simply double click on a task to update it’s status. 
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The bottom panel is the Communications To Do panel which lists every communication in which 
you are expected to collaborate.  
 

 
 
Typically the collaboration required is your approval.  
 
Choose the action available from the 
available actions list, enter some comments 
for the recipient and click [OK]. Managing 
workflow/approvals is that simple. 
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TIMESHEETS AND LEAVE MENU ITEM  
The Timesheets and Leave menu item contains access to the entire timesheet database for 
jobs/projects and their associated employees. 
 

 
 
Extensive filtering and drill down is available as is export to MS Excel and the ability to define the 
rows and columns to be included in the views/exports. 
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LEAVE REQUESTS VIEW 
The Leave Requests view presents in calendar format all approved leave for all employees of the 
organisation and/or only those for whom the user is responsible. 
 

 
 
The view can be switched to view from 1 day to an entire month. 
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MY EMPLOYEE TIME SUMMARY 
The My Employee Time Summary view presents a timesheet manager with all the information they 
need to effectively monitor the entry of timesheets from the employees for whom they are 
responsible. 
 

 
 
Employee leave is highlighted and extensive drill down into each individual day’s activities is 
possible. 
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MY TIMESHEET HISTORY 
This view presents the user’s 
own timesheet history in both 
list format and calendar format. 
 
 
 
 
 
 
 
 

MY UNAPPROVED TIME 
This view presents the user’s own 
unapproved timesheets. 
 
 
 
 
 
 

 

MY LEAVE REQUESTS 
This view presents the user’s 
own leaver requests. From this 
view the user can initiate new 
leave requests and/or resubmit 
previously rejected requests. 
 
 
 
 



  
 
 
 

NEW DAWN OVERVIEW        Page 41 of 49   
 

CORPORATE COMMUNICATIONS VIEW 
 
The Corporate Communications view provides the organisation with the ability to make available to 
all of it’s staff, standard, feely available communications related to the organisation as a whole. 
 

 
Such communications as corporate policy documents, staff orientation documents etc. 
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COMPANY COMMUNICATIONS VIEW 
 
The Company Communications view provides the organisation with the ability to make available 
standard, feely available communications related to the individual entity within an organisation, to 
the staff of that entity. 
 

 
 
Such communications as company policy documents, staff orientation documents, expense claim 
forms etc. 
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WORKFLOWS VIEW 
The Workflows view is only available to administration staff and where you create and manage 
standard communications workflow templates which can subsequently be assigned to standard 
communications templates such as briefs, work orders, scripts, new client registrations and even 
expense claim approvals. 
 

 
 
The definition of workflow templates is a simple 
task. 
 

 
 
Once created a workflow template can 
be easily associated with a 
communications template to form a 
powerful and yet easy to use approval 
workflow tool. 
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INSTANT MESSAGING 
 
New Dawn includes a fully featured Instant Messaging function. 
 

 
 
This feature allows any New Dawn user to chat with any other New Dawn user within the same 
global organisation without contravening any global IT policies related to Instant Messaging over 
the INTERNET. 
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PROSPECTOR MENU ITEM 
 
New Dawn includes a Client Relationship Management (Prospecting) module. 
 

 
 
For every prospect you can maintain every communication, log events, diarise and assign actions 
as well log 
the value, 
rating and 
timing of any 
prospective 
revenue for 
forecasting 
potential new 
business. 
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This prospective business report is requested manually from the Prospects view: 
 

 
 
 
Options exist to include/exclude opportunities 
with different ratings. 
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MEDIA QUERY MANAGEMENT  
 
A fully integrated Media Query Management feature is also included. 
 
 

 
The queries are managed and workflowed from the instant a media query is initiated from the 
media reconciliation process in MAX-Plus through to notification, resolution and approval. 



  
 
 
 

NEW DAWN OVERVIEW        Page 48 of 49   
 

MULTIPLE LANGUAGES  
 
Being double byte language capable the system can be deployed in multiple languages, English, 
Chinese (simplified & traditional), Japanese, Korean, Thai and Arabic. 
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CLIENT COLLABORATION  
 
Collaboration with the client is achieved in two ways: email and web-site. The client can be 
involved in the approval process in the same way as can any member of the agency. Notification 
can be by way of email and/or a web based user interface. 
 

 

  


